Strategic Plan 26-28 Somewille

Purpose To make a difference to Territorians by
helping them to live the life they want to live.

Values Inclusion, equality, integrity
kindness, respect.

Vision People have the
courage to be.

People we support

Ensuring access to high-quality,
person-centered and culturally
appropriate support.

Objectives

» Choice and control; being a provider that
recognises and respects individual differences,
choices and backgrounds
Supporting participants to achieve their goals
will increase trust and confidence in the
support delivery
Active and high-quality support provided
Delivery of the right support at the right time
Service informed by participant feedback
Keeping connections with guardians and the
community

Indicators of success

» Feedback from ‘My Plan’

* Guardian feedback survey

» People continuing to choose our service and
welcoming new participants

Outcomes

* ‘My Plan’ implemented and reviewed for every
SIL participant

* Increased level of participation in
participant-led activities

* Participant quality of life, well-being and
satisfaction

QUALITY AND GOVERNANCE

Quality objectives

» Meet and exceed regulatory obligations

» Review governance and implement continuous
improvements

» Board and Executive strategy workshop

* Development plans implemented for Board and
senior staff

Workforce

A workforce that is strong, engaged,
collaborative, and confident in what
they are doing.

Objectives

Attract, recruit, and retain skilled, qualified staff
Foster a diverse, inclusive, and values-driven
workforce

Provide a safe, healthy, and wellbeing-focused
work environment

Match the right worker to the right role

Build flexibility and capability through
cross-training and career development
Strengthen leadership and manager capability to
support, engage and retain staff

Plan for future workforce needs and succession

Indicators of success

Engagement survey results and wellbeing feedback
Retention and turnover trends (length of service,
exit reasons)

Employer reputation — staff willingness to
recommend Somerville and ability to attract
quality candidates

Outcomes

Engaged, skilled, and values-aligned workforce
Improved retention and reduced turnover
Clear pathways for growth and progression
Recognised employer of choice in the sector

Quality framework

Leadership
To continue to be a leading
high-quality for-purpose organisation
within the Northern Territory.

Objectives

Participate in local and national networks to
positively influence disability policy and
reforms

Be active and present in the local
communities we operate in

Recognise cultural diversity of the NT in our
service delivery

Maintain and nurture local knowledge within
the organisation

Indicators of success

Number of high-level opportunities and
community partnerships

Maintain benchmarking participation
Maintain membership of professional
organisations

Outcomes

Be known as a leader in disability support and

service delivery
Strong place-based community partnerships

Sustainability and Growth

Meaningful growth as a for-purpose
organisation offering services that
meets the needs of the community.

Objectives

* Maintain quality service

* Regular review of services - identifying gaps
in the market and exploring opportunities to
meet community needs
For-purpose - reinvesting into programs and
people
Investing in innovative technology and
infrastructure

Indicators of success

* Sustainable growth that maintains
service quality

e Formal and informal feedback from
external stakeholders

Outcomes

» Be financially sustainable
Increased meaningful partnerships
Diversify service offerings
Contemporary approaches to embrace
innovation

Participation in community events, networking

and attending sector events

To govern with purpose, to honour the legacy of our past, and to proactively shape a
future that reflects quality, our aspirations and commitment to community.

» Registered NDIS provider upholding practice standards

» Evidence based practice

* Robust clinical/practice governance frameworks

* Culturally safe responsive organisation

+ Clearly defined decision-making processes and risk management strategies
* WHS - culture of transparency and reporting

» Strategic Plan implemented and reviewed

Governance

» Strong Board Governance — clearly defined roles and
responsibilities ensuring Directors responsibilities are
understood. Best practice, charter in place, skills matrix,
regulatory requirements maintained and Board
performance annually

* Quality indicators reflect best practice
and innovation.



